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Marble
without surprises
The 7 mistakes people make when buying
marble — and the 7 questions to ask any
marble worker before signing a quote.

by Gabriele Bleve — engineer, marble worker and son of the trade
Marmi Bleve · Tiggiano (LE), Italy · master marble workers since 1973



W H Y  T H I S  G U I D E

«I pictured it differently.»

It's the most expensive sentence you can say in front of a just-finished marble job. Expensive
because it always comes after: after the cut, after the installation, after the payment — when
there's no going back.

In fifty years of work across Salento we've seen (and often been called in to fix) dozens of jobs that
ended like this: the staircase that should have been the home's calling card and instead has the
«wrong» veining, the floor with uneven joints, the worktop stained after three months, the building
site standing idle waiting for a marble worker who's «coming sometime later».

In almost none of these cases was the marble to blame. Marble is the stone of palaces and
cathedrals: people have walked on it for centuries. Those jobs went wrong because of how they
were managed — before, during and after. The real problem isn't the marble: it's the method by
which it's worked, from choosing the slab to installing it.

The mistakes that ruin a marble job are surprisingly few and surprisingly always the same. We've
counted seven. This guide lines them up, one by one, and for each gives you the most valuable
thing of all: the exact question to ask the marble worker before you sign.

An honest warning: these questions apply to anyone, us included. Ask them of every marble
worker you meet — if the answers are solid and put in writing, you can sign with confidence.
Whoever you're talking to.

Enjoy the read,

Gabriele Bleve
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1
T H E  F I R S T  M I S TA K E

Choosing marble from a little sample
The sample they show you in the shop is the size of a tile. The slab that will enter your home is the
size of a wall. And marble isn't ceramic: it's a piece of mountain, and every slab is unique in the
world. Tone, veining, reflections, cloudiness — even two slabs from the same block can be sisters,
but never twins.

Choosing from the little sample means choosing in the dark and hoping. It's the direct source of «I
pictured it differently»: you didn't imagine it wrong — quite simply, no one ever showed you what
you would actually receive.

Q U E S T I O N  N O. 1  —  TO  A S K  B E F O R E  S I G N I N G

«Will I be able to see and approve the whole slab — the real one that will enter my home —
before it's cut?»

2
T H E  S E C O N D  M I S TA K E

Settling for timelines given by word of mouth
«Sometime later.» «After the holidays.» «As soon as the material arrives.» Anyone who's already
renovated knows these phrases by heart. The problem isn't just the wait: a late marble worker halts
the entire building site — the floor layer waits, the plumber waits, the move-in slips. Every week of
vagueness you pay for in disruption and, often, in money.

The uncomfortable truth of the trade: almost no marble worker actually calculates the timing of
their own work. Whoever doesn't calculate can't promise; and whoever can't promise stays vague.
It's not bad faith: it's a lack of planning.

Q U E S T I O N  N O. 2  —  TO  A S K  B E F O R E  S I G N I N G

«Do you write the delivery date into the contract?»
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3
T H E  T H I R D  M I S TA K E

Buying from someone who doesn't install (and having someone
install who didn't supply)
It's the most common trap: you buy the marble from one person, another installs it. As long as
everything goes smoothly you don't notice. But when something goes wrong — unevenness, a
chip, a crooked joint — the buck-passing begins: the supplier blames the fitter, the fitter blames
the material, and you're left with the problem at home and no one answering for it.

Installation isn't a final detail: it's half the result. A perfect slab badly installed is a ruined job. And
today's large slabs forgive very little: a single millimetre of unevenness is enough to break the
monolithic effect that makes them magnificent.

Q U E S T I O N  N O. 3  —  TO  A S K  B E F O R E  S I G N I N G

«Who will carry out the installation? Is it your in-house team or a subcontractor? And who
answers for the final result — one single person?»

4
T H E  F O U R T H  M I S TA K E

Letting measurements be taken «by eye»
Real homes aren't square: walls out of plumb, corners that aren't 90 degrees, floors with dips
invisible to the naked eye. A survey done with a tape measure and «experience» works as long as
you're dealing with small pieces and generous joints. With custom marble — staircases, large
slabs, shaped tops — every millimetre of error in the survey becomes an improvised
«adjustment» on site: cuts on the fly, plenty of silicone, joints widened to hide the problem.

Today there are laser scanners that survey the real space to a tenth of a millimetre, and software
that draws the piece before the stone is even touched. If the person in front of you doesn't work
this way, your project is left to luck.

Q U E S T I O N  N O. 4  —  TO  A S K  B E F O R E  S I G N I N G

«How do you take the measurements? And will I see a drawn design of my job before it's
cut?»
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5
T H E  F I F T H  M I S TA K E

The right material in the wrong place
There are no «good» marbles and «bad» marbles: there's the right stone for the right use. A mirror-
polished finish in a high-traffic entrance will show every scratch; the same stone honed or antiqued
will forgive everything for decades. A very delicate marble can be perfect as a wall cladding and a
gamble on a worktop.

The trouble is that the average seller always says yes: they sell you what you ask for, not what
you need. The serious professional, now and then, tells you no — «that marble isn't right there, this
other one is better» — even when the no costs them a more profitable job. It's the most reliable
sign that you're in the right place.

Q U E S T I O N  N O. 5  —  TO  A S K  B E F O R E  S I G N I N G

«Would you also tell me when marble — or this marble — is NOT the right choice for the
use I have in mind?»

6
T H E  S I X T H  M I S TA K E

Ignoring treatments (or improvising them)
«Marble stains», «marble is a slave-master»: the myth almost always starts here. Natural stone is
porous, yes — but modern chemistry solved the problem years ago: professional water- and oil-
repellent treatments protect against stains and wear, and turn maintenance into the ordinary care
of any fine floor.

On one condition: that the treatment is the right one for that stone and that use, applied by
someone who knows the chemistry of stone — not a generic bottle from the hardware shop, nor a
step skipped to save time. The difference between marble that ages beautifully and marble that
«should have been ceramic» is played out almost entirely here.

Q U E S T I O N  N O. 6  —  TO  A S K  B E F O R E  S I G N I N G

«What protective treatment will you apply, and why that one for this stone and this use?»
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7
T H E  S E V E N T H  M I S TA K E  —  T H E  O N E  T H AT  S U M S  U P  A L L  T H E  O T H E R S

Trusting promises made by word of mouth
«Don't worry.» «You'll love it, you'll see.» «Nothing has ever gone wrong.» By word of mouth
everyone is brilliant, and usually sincere too. But a spoken promise has a structural flaw: when you
really need it, it doesn't exist.

Turn the reasoning around: if a craftsman is truly sure of their work, putting that confidence in
writing costs them nothing — it protects them as much as it protects you. If instead, when you ask
for a written guarantee, they stiffen up, change the subject or take offence, you've just received the
most valuable piece of information in the whole negotiation. For free, and before signing.

Q U E S T I O N  N O. 7  —  TO  A S K  B E F O R E  S I G N I N G

«If at the final inspection the work isn't as agreed, what do you do — and are you willing to
put it in writing for me?»

T O  TA K E  W I T H  YO U

The 7 questions, on one page

«Will I be able to see and approve the whole slab, the real one, before it's cut?»

«Do you write the delivery date into the contract?»

«Who installs? In-house team or subcontractor? Who answers for the result?»

«How do you take the measurements? Will I see a drawn design before the cut?»

«Would you also tell me when marble is NOT the right choice?»

«What protective treatment will you apply, and why that one?»

«If something's wrong at the inspection, what do you do — in writing?»

Print this page and take it with you. A serious professional will appreciate the questions; whoever gets annoyed has
already answered you.
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A  D E C L A R AT I O N  O F  I N T E R E S T

Why we can afford to give you these questions

This guide is signed by a marble workshop, so it's only fair to say it openly: we gave you the seven
questions because we're the only marble workshop in Salento that answers yes to all seven — in
writing.

Not through talent: through organisation. Years ago we stopped working «off the cuff», the way
this trade has always been done, and we built a working method of linked steps. We called it PRO2,
and every job that leaves our workshop goes through it:

The next step (free)
If you're considering a marble job — a floor, a staircase, a bathroom, a worktop, a table —
come and see us: tell us about the project, touch the real slabs with your own hands, and
we'll tell you honestly what's worth doing and what isn't. No obligation and no pressure: at
worst, you leave with clearer ideas and your seven questions in your pocket.

Book your free consultation

☎ +39 0833 532832 (Marilena will answer) · WhatsApp +39 346 0243701

✉ info@marmibleve.it · 🌐 marmibleve.it/en

Strada Provinciale 80, 73030 Tiggiano (LE), Italy · Mon–Fri 7–13 / 16–19 · Sat 7–13

© Marmi Bleve · Tiggiano (LE), Italy · The marble workshop with a method. Since 1973. — Reproduction is not
permitted, but sharing this guide with anyone who's renovating is warmly encouraged.

You see and sign the slab yourself, at the workshop, before it's cut. What you sign is what
enters your home.

Installation by our in-house team, in-house since 2021 — and almost no one here does it:
installation is the hard part, and the traditional marble shop leaves it to you or hands it to
someone it knows. Whoever works your marble installs it. One person responsible, from start to
finish.

Laser survey to a tenth of a millimetre and a design drawn on the computer before the stone is
touched.

Delivery date written into the contract — and if something unexpected shifts a date, we're the
ones who call you first.

Written «Satisfied or Remade» guarantee: if you're not convinced at the inspection, we install
it again — and if need be we change the slab, at no cost.


